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Nationale Controllersdag 2018

Handout sessie 10 Succesvol werken met agile en scrum
Handout sessie 2- Veranderingen door agile werken voor de business controller

Door Rini van Solingen




De essentievan snelheid, wendbaarheid en verandering
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The speed of change requires a new approach
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It took about 75 years for the
telephone to connect 50
million people. Today a
simple iPhone app like Draw
Something can reach that
milestone in a matter of days.
In the past 10 years the rate
of adoption of new
technologies has accelerated
at a dizzying speed. Can we
keep up with it all?
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Board member HP
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Why Sottware Is Eating The World O Software rules the world
Sgemai @i my ascommens N7 1 » A O Facebook, Google, Microsoft, Oracle, Twitter,

€1 A WEEK FOR 12 WEEKS

WhatsApp, LinkedIn, Apple,Spotify, Instagram,
YouTube,Amazon, Netflix, Zynga, Pixar, Skype,
PayPal, eBayktsy, SalesForce.com, EA (games)

By MARC ANDREESSEN
August 20, 2011

O @Over the next 10 years, the battles between

This week, Hewlett-Packard (where | am on the board) announced that it is exploring

jettisoning its struggling PC business in favor of investing more heavily in software, Incumbents and software pOwered insurgentS will
where it sees better potential for growth. Meanwhile, Google plans to buy up the be epiC_ Joseph SChumDEter, the economist who
cellphone handset maker Motorola Mobility. Both moves surprised the tech world. But COined the term "Creative deStrUCtion " WOUId be
both moves are also in line with a trend I've observed, one that makes me optimistic prOUd.(,) 6 MarC Andreesen

about the future growth of the American and world economies, despite the recent turmoil

in the stock market. w
In short, software is eating the world.



Eris veel meer software/complex dan je denkt

nieuwe werken
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WHAT IS AGILE?

AGILE IS A DESCRIBED BY DEFINED BY MANIFESTED THROUGH AN
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Mindset Values Principles Practices

Source: StevBenningon Forbes
https://www.forbes.com/sites/stevedenning/2016/08/13/whas-agile/

What Is Agile?
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~ Steve Denning,
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H Opinions expressad by Foribes Contributors are their own.

Until recently, Agile was seen as a set of management practices
relevant to software development. That’s because Agile’s initial
advocates were software developers and its foundational document
was the Manifesto for Software Development of 2001. Fifteen vears
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Traditional (submarine) vs Empirical (dolphin)

Visibility Visibility Ve

\ /

1110 aa—

Pagina 7



Traditional (submarine) vs Empirical (dolphin)
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